B S YA

Hong Kong Palace Museum

Annual Review 2024

mFsas EH O] |



AU S T R

Hong Kong Palace Museum

Annual Review 2024

e = 1O



H &k

Contents

W e SR~ et S BT H
Curatorial, Collection and
Programming

Bl S i A

Vision and Mission

&5 X R E

Board Chairman’s Message

BE £ Bk

Museum Director’'s Message

=
Overview

% TH B 52

RN

Awards and Recognitions

e
Exhibition Programme

=L PNGEREE Y A
List of Donors and Donations

25 1) 6 BE i

Museum Collection

hit %
Research

=3z
Library

HH

Publication

) R i B el i e S

Conservation and Collection Management

B R 2
Learning and Engagement

10

13

21

46

52

54

56

58

189 8 IR 75 B
Museum Services and
Operations

e B M B e B

Exhibition Planning and Management

N ET S Bl AR
Design and Technical Support

AR Bs Ko e 8

Services and Operations

S Al dty

Cultural Merchandise

97 6 8 ) B 2 BR
Museum Shop and Dining

B %
Digital Development

1155 HE &
Marketing

NS R
Public Relations

5 # fH A

Venue Hire

i §:l)
Sponsorship

@
Membership

EERMNMEZET
Board and Committees

&Y E E X
HKPM Team

66

67

70

72

76

80

82

86

90

94

98

102

106






o K oA FHECE LI YIAE (TARRE T YR ) MR PSS L@ P - RO
U YN SRS RS B o ABEDAROR TS T — R Y R
EIR > HEBh A A P B 2 A S LA B FE R CE, - 6B {57 B S bt
BEGIE  (RETFRSULZHREE - MYEEr Ut EHR (T
EHE ) HEEEYROSGEEE - HEERE GRS EAESBIBSRE
WETTRKAT - A 2023 2 2031 IR ST R H AL AR R B R BE R AR H E -

g
o

YIRS Tk AR HE - MERRNE - RHSEEY)
Be AL T 57 B LB R 2 T - MY RE B @ SR BT ST AT R~ AITEY
EREE - DUREH - SUEAIE A LRS- LR REERB ARG
B A ECE R PN LB 2R L ATHAL - (ERBIBRMREI ST - Y
EEN R T EASULE  (FR—EE DM a - CRfsiE s E2
B SRR A E - WIS ALE IR S A 1E -

=
—
=
—
—
=
=
=
=
=
=
=

Vision and Mission Located at the western tip of WestK, the Hong Kong Palace Museum ("HKPM”
or “Museum?) displays exceptional works from the Palace Museum and
beyond. The HKPM aspires to become one of the world’s leading cultural
institutions committed to the study and appreciation of Chinese art and culture,
while advancing dialogue among world civilisations through international
partnerships. The Museum is a collaborative project between the West Kowloon
Cultural District Authority “WKCDA”") and the Palace Museum, which
is funded by The Hong Kong Jockey Club Charities Trust with a donation
of HK$3.5 billion for its establishment, as well as for some of the annual
exhibitions and education programmes from 2023 to 2031.

Embracing new curatorial approaches, the Museum offers a Hong Kong
perspective and a global vision, presenting the finest objects from the Palace
Museum and other important cultural institutions around the world. Through
innovative research and travelling exhibitions, as well as educational, cultural,
and professional exchange programmes, the Museum builds international
partnerships and helps position Hong Kong as a hub for art and cultural
exchanges between Mainland and the rest of the world. As a world-class
institution, the Museum is, at heart, a cultural resource that belongs to the
community of Hong Kong. And asa dynamic platform., it inspires community
engagement, fosters dialogue and partnerships, and promotes creativity and
interdisciplinary collaboration.
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Board Chairman’s
Message

2024 was a fruitful year for the Hong Kong Palace Museum. We unveiled nine
new exhibitions showcasing imperial portraits, porcelain, enamel, gold. jade,
ceramics, and rare artefacts, some of which made their debut in Hong Kong.
These exhibitions attracted over 900,000 local and international visitors
and were met with widespread acclaim from experts and the public alike.

To present the narrative of Chinese culture in an engaging manner and
highlight its cross-cultural exchanges throughout history, we collaborated
closely with leading museums and cultural institutions in Mainland China
and France, pioneering fresh perspectives in Chinese art. By integrating
high-quality films, animations, and immersive multimedia with interactive
kiosks, we created rich visual experiences that deepened visitors’ exploration
and learning.

Beyond exhibitions, we organised a vibrant array of educational programmes,
including public lectures, family workshops, and masterclasses, to ignite
passion for Chinese art and culture. In August 2024, we launched our inaugural
“Adventure Night @HKPM” sleepover event, offering parent-child activities
that transported participants into the world of ancient imperial examinations,
hunts, and daily life. From dusk till dawn, the Museum became a playful,
immersive space where families could experience "a day in the life" of ancients.

By the end of 2024, the museum had received generous donations of nearly
3,000 precious works spanning 2,300 years. Additionally, the establishment
of The Hong Kong Palace Museum — The Hong Kong Polytechnic University
Joint Chinese Textile Centre was announced. We will further advance our goal
of preserving Chinese heritage and fostering global research on historical
textiles.

I extend my deepest gratitude to the HKPM Board. donors, sponsors,
patrons, HKPM Friends, and our dedicated team for their unwavering support.
Together, let us continue to uncover the brilliance of Chinese culture, drawing
wisdom from the past to inspire the future!

Mr Leo KUNG Lin-cheng, GBS, JP
Board Chairman, Hong Kong Palace Museum



10

&

ke

R =HAK > BBHE SISV RERE TR T b R 2 ERTER
bt - 25 CRMREE205HE LR HIRE - 230 T ISABMT e
B~ 2 e BRI T SSCH DUR AN RE e # B » AR S22 S R B IR SRS
SERERERFERZ 2 - SIS I RO B AR T -

EMEERC BN ESU LIS S E - AR 2R LTSI HINL
LT - £20244F » FMEi = BYIbRIL B LI E W& L 7 RplR
5 TEERWOE ERES— G /U I AU, - R
AR AR BERE S - BArh B S A L B R R 1 R B B SRA T
(B 20k " hEEsOEmliR ) S m G2 - YR &R 2025 4
TRHE ERBEBIR XY RN EE LR Y LT - g
SCHRHIR ) TR - PEYIAEE A e TR ER G T R L i = U LY E —
B TS S TP B ER T O FEOE RN S B R R
Wi 52 B e R RN T AR UL YRR T SR, 0 2025 4R
T BAROR AU T Rk S M S AR TS - R A S R -

TE R B R E Z SR - Bl S LY EE — B DS 22 AU T
SO EEANLRE © FERIRRHBCRE B RAE 5T - DA SRR TR
{ERE B E LRSS - SRR ARE & e - R
ABEHERE B B aL G T EE UL R iy - @B E— 8BS R
PR R SNRE S S AT IR AR - Ry 2 BB R — ol Rsa R
BEORZC ~ T 3 B BRI SR ST LA -

REEERL
I E S YRR R

Museum Director’s
Message
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Asthe Hong Kong Palace Museum entersits third year, it has presented over
20 thematic and special exhibitions to display treasures from the Palace
Museum, the HKPM, and other important cultural institutions from around
the world. This year, thanks to the generous support of donors, the Museum
hasreceived numerous rare donations, enhancing its collection and moving
closer to achieving its goal of establishing a world-class collection.

HKPM is committed to fostering collaborations with institutions both across
China and around the globe. In 2024, the Museum jointly hosted the special
exhibition, “The Forbidden City and the Palace of Versailles: China-France
Cultural Encounters in the Seventeenth and Eighteenth Centuries” with
the Palace Museum and the Palace of Versailles from 2024 to 2025. This
exhibition highlights the rich history and deep heritage of Sino-French
cultural exchanges. Moreover, the special exhibition Bank of China (Hong
Kong) Presents: “The Origins of Chinese Civilisation” isalso highly acclaimed,
the Museum will collaborate with Fudan University in 2025 on supporting the
exhibition “Unity in Diversity: Tracing the Origins of Chinese Civilisation”,
whichis co-organised by Fudan University and the National Cultural Heritage
Administration. The Museum is partnering with The Hong Kong Polytechnic
University to establish The Hong Kong Palace Museum — The Hong Kong
Polytechnic University Joint Chinese Textile Centre, making full use of the
Chris Hall Collection at the Hong Kong Palace Museum, generously provided
by esteemed art collector Chris Hall. Featuring the Collection, the HKPM
will present a large-scale survey exhibition in 2025 with the themes of the
history of Chinese silk culture and the cross-cultural exchanges exemplified
through textiles.

Asanessential cultural landmark in Hong Kong, the HKPM serves asa bridge
for mutual understanding among civilisations, with a vision that spans time
and space. In an era of rapid global technological advancements, the Museum
is focusing not only on showcasing the allure of historical artefacts, but also
the skilfully integrating cultural treasures with contemporary life. L.ooking
ahead, the Museum will remain committed to promoting 5,000 years of
Chinese traditional culture. Through innovative curatorial techniques, it
also aims to facilitate a harmonious relationship between China and the
rest of the world’s historical and cultural heritage, creating a cultural bond
that connects the past with the future and links the Chinese community to
a global audience.

Dr Louis Ng
Museum Director, Hong Kong Palace Museum
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Visitation Exhibitions
AT HERE
Visitors 9 11 6 O O Thematic exhibitions
b
iRl R
Special exhibitions
Engagement HKPM on the Web

B #EI 2 INE NH HELBI B R B
Learning programme 5 Total
participants ° pageviews ° °
BHABRFLRGERH
Service hours contributed 5
by docents and volunteers 0
[ LUPNE IS UN
Patrons and members 7 3
9

A EE By 88 ¥ E A EE WY ik A O R
HKPM in the Press HKPM on Social Media

EIT I it B B SBHEA B
Media print and 4 4 O O Followers 2 8 8 O O O
broadcast coverage ° °

WEWR 2024 F1H1HZE12H31H -
The reporting period is from 1 January to 31 December 2024.
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HKIS Awards 2024 —
Construction (Building) Category
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Quality Excellence Award and
Grand Award
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Hong Kong Palace Museum
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Quality Building Award 2024 — Hong Kong

Non-Residential (New Building — Government,

Institution or Community)

5 44
Bronze Award

T L Y

Hong Kong Palace Museum

DFA B BRI 8 13452024 — kR
DFAA 2024 — Communication Design
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FULL MOON PAST : PRESENT : FUTURE
mooncake gift box created by

Rosewood Hong Kong in collaboration with

the Hong Kong Palace Museum

Designed by 84000 Communications Limited
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Exhibition Programme
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The Museum has nine galleries. Five host thematic
exhibitions, which introduce aspects of the fascinating
history and culture of the Palace Museum through
exceptional works from its collection. Two other galleries
feature art collections from Hong Kong and multimedia
projects. The final two galleries are devoted to special
exhibitions organised by the Museum or presented in
partnership with other institutions.

Nearly 1,500 priceless treasures from the Palace Museum
were selected for the Museum’s exhibitions in 2024. Many
of these treasures are being exhibited in Hong Kong for
the first time, while some have never been displayed to the
public before.
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Thematic Exhibitions
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Entering the Forbidden City: Architecture, Collection, and Heritage

1.7.2024 - 30.3.2026
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Built on Beijing’s central axis, the position of the Forbidden City testifies to its
significance in Chinese politics and culture. It was during the Qing dynasty
that the current layout of the Forbidden City emerged. During this time, China
embraced diverse cultures, preserved ancient artefacts, commissioned new
objects, and developed contacts with other parts of the world. Featuring over
100 significant works from the Palace Museum, this exhibition sheds light on
its architecture and collections, as well as the activities of the multicultural
Qing court.

This exhibition is jointly organised by the Hong Kong Palace Museum and
the Palace Museum.
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Gallery From Dawn to Dusk: Life and Art in the Forbidden City
2 14.8.2024 —-13.8.2026
LEWCEIERAE FH G EEE—EH 10 (75 18 20 Z4; This exhibition allows visitors to follow in the footsteps of the emperors and
EEAIEEREEREE REAFNAETE - ARELZEE 300 21 empresses of the Forbidden City and experience court life in the eighteenth
HERA-T /ISR - BB T RN E R A4S century. Significant events from morning to bedtime, illustrated by over 300
R BERBAA B S E 1Y) B R sumptuous treasures from the Palace Museum, represent key moments in
their busy and well-regulated lives. These moments bring to life the colour,
AEE RSN E S Y aE i = Y R S 0 texture. joy, and sorrow of life inside the Forbidden City.

This exhibition is jointly organised by the Hong Kong Palace Museum and
the Palace Museum.
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Clay to Treasure: Ceramics from the Palace Museum Collection

272022 -205.2024

PEZERR T REVZ 1F R IR H H R AR SN - IR DURIH 16 A B R R T St 7
FISRIR  85CE IR e iy h B EE AU 2 - EREREARBA ~ T IR = AR
T o AR ARRE o ANRE R BB E KA R RN O P2
150 Z - E G R LR R AR i > 2 PRIP 2SS e R -

18

AT E UL YRR B s Y ek & 3

The Palace Museum is home to one of the world’s richest collections of Chinese
ceramics. Presenting over 150 highlights from the collection, the exhibition
surveys China’s ceramic traditions, with a focus on technical and aesthetic
achievements in the Ming and Qing dynasties. The works on display range
from everyday household goods to luxuries used by the ruling elite to display
their status and taste. These treasures, many on view for the first time in Hong
Kong, offer a stunning overview of one of China’s most enduring artistic
traditions.

This exhibition is jointly organised by the Hong Kong Palace Museum and the
Palace Museum.
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Brilliance: Ming Dynasty Ceramic Treasures from the Palace Museum,
1368-1644

10.7.2024 -9.5.2026
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The Chinese ceramics housed in the Palace Museum—unparalleled in volume,
quality, and variety—are mainly inherited from the imperial collections of the
Ming and Qing dynasties. This exhibition features over 100 representative
Ming ceramic treasures from the collection of the Palace Museum. It is
organised in three sections and explores the development and the outstanding
achievements of ceramic production in form, glaze, and design in the early,
mid-, and late Ming dynasty.

This exhibition is jointly organised by the Hong Kong Palace Museum and
the Palace Museum. The Hong Kong Palace Museum donors Mr Lawrence
Chan Wing-tat, master of the Dawentang Collection,and Mr Anthony Cheung
Kee-wee, owner of the Huaihaitang Collection, provided generous support
to this exhibition.
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The Hong Kong Jockey Club Series: Stories Untold — Figure Paintings of
the Ming Dynasty from the Palace Museum

13.12.2023 - 30.11.2024
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Figure painting has long been a favourite genre in China. People—their
appearance, their activities, their interests, their stories, even the profundities
of their lives—are all conveyed in figure painting. One of the three main genres
of traditional Chinese painting, figure painting matured much earlier than
landscape painting and bird-and-flower painting. By the Tang dynasty, figure
painting had already reached a pinnacle. Themes and techniques continued
to develop and the Ming dynasty saw a new wave of innovation in the genre.

This exhibition features more than 80 masterpieces by notable Ming dynasty
artists, each carefully selected from the Palace Museum collection. They will
be shown in four rotations, with about 20 on display in each rotation. The
paintings in each rotation are thoughtfully divided into groups to showcase
the artistic pursuits and achievements of court painters, literati painters,
and professional painters from the early, middle, and late periods of the Ming
dynasty.

This exhibition is jointly organised by the Hong Kong Palace Museum and

the Palace Museum. It is solely sponsored by The Hong Kong Jockey Club
Charities Trust.

o WE#EYEE | ©ThePalace Museum
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The Quest for Originality: Contemporary Design and
Traditional Craft in Dialogue

14.8.2024 - 13.8.2026
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While the term sheji (design) was not used in China until the late nineteenth
century, artisans there have been designing and making beautiful and
ingenious objects for millennia. This exhibition brings together over 100
precious objects from the Palace Museum in lively dialogue with Hong
Kong contemporary design. It demonstrates the deep interest in innovation,
materiality, and function in design shared by people of the past and today, and
how contemporary work draws inspiration from time-honoured traditions.

This exhibition is jointly organised by the Hong Kong Palace Museum and
the Palace Museum.
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The Hong Kong Jockey Club Series: Dwelling In Tranquillity —
Reinventing Traditional Gardens

25.10.2023 - 28.02.2025
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Thisexhibitionreinventsthetraditional Chinese garden throughacontemporary
lens. Drawing inspiration from their field trip to the Forbidden City, the Garden
of Perfect Brightness, the Garden of Nourishing Harmony, North Sea Park,
and the Museum of Chinese Gardens and Landscape Architecture, eight
early- to mid-career Hong Kong artists and artists’ group present seven
new multimedia artworks themed around the long-established principles
of Chinese garden design.

Guided by the goal of emulating nature while transcending mere imitation,
the traditional Chinese garden is a scenic, habitable three-dimensional
landscape painting. More than anything, it isa place for leisure. Throughout
history, people have turned to gardens as a refuge from the mundane and a
place to appreciate the beauty of nature. Set in a gallery space that not only
speaks to traditional garden philosophy and design but also pays respect to
Hong Kong culture, this exhibition welcomes visitors of all ages to enjoy a
sense of peace and calm amid the hustle and bustle of the city.

This exhibition is organised by the Hong Kong Palace Museum and sponsored
solely by The Hong Kong Jockey Club Charities Trust.
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Passion for Collecting: Founding Donations to the Hong Kong
Palace Museum

15.3.2024 - 18.8.2025
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To commemorate the grand opening of the Hong Kong Palace Museum in
2022, many Hong Kong collectors and artists generously supported the
Museum's mission of promoting Chinese culture by donating important works
of art. Their incredible generosity helped lay the foundation for the Museum’s
growing collection. Since the opening, we have received over 1,600 donated
works.

Alldonations go through a rigorous acquisitions procedure, as well as robust
research, conservation, exhibition, and education initiatives. Now we invite you
to appreciate the aesthetic, historical, and cultural significance of the many
outstanding works and celebrate our donors for their major contributions to
advancing the understanding of Chinese art and culture. Their spectacular
giftsto the Museum not only reflect their connoisseurship and creative energy
but also highlight the rich cultural traditions of Hong Kong and its unique
position as a centre for Chinese art collecting and research.

Explore these treasures on display ranging from the painted ceramics of the
Neolithic period some thousand years ago to the gold ornaments and bronzes
of later periods, from the exquisite porcelains, elegant furniture, and brilliantly
hued cloisonné of the Ming and Qing dynasties to the timepiece, calligraphic
works, and paintings of the modern era. We hope you enjoy the fascinating
stories about our donors’art collecting and creative journeys and appreciate
their generosity as you view this exhibition.
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The Hong Kong Jockey Club Series: YUAN MING YUAN — Art and Culture
of an Imperial Garden-Palace

20.3.2024 -12.8.2024
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Shedding new light on Yuanming yuan (Garden of Perfect Brightness) by
featuring over 190 spectacular paintings, architectural models, and other
works associated with this once-magnificent Qing dynasty imperial garden-
palace, which served as the principal residence of five Qing emperors. The
exhibition highlights the garden's space and layout, festival activities, aesthetic
tastes of the emperors, and the stories about the imperial family dwelling in
the garden. In this exhibition, visitors will discover the crowning achievements
of imperial garden-palace design, the stories about the garden’s principal
residents, and the history of the Qing imperial court.

The exhibition isjointly organised by the Hong Kong Palace Museum, the Palace
Museum, and the Yuanmingyuan Administration Office of Haidian District of
Beijing. It is solely sponsored by The Hong Kong Jockey Club Charities Trust.

Gallery
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The Adorned Body: French Fashion and Jewellery 1770-1910 from the
Musée des Arts Décoratifs, Paris

26.6.2024 - 14.10.2024
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Spanning from the late eighteenth to the early twentieth century, nearly
400 stunning pieces of French costumes, jewellery, and fashion accessories
demonstrate the power of clothing and adornment to transform the body
and define social status. The exhibition is divided into five sections: Court
Splendour (1770-1790), Sense and Sensibility (1810-1830), Tradition and
Innovation (1850-1860), The Birth of Luxury (1880).and The Belle Epoque
(1890-1910). It highlights the fascinating stories about the evolution of fashion
and jewellery in France and the interplay of cultures that shaped French
fashion.

The exhibition isjointly organised by the Musée des Arts Décoratifs and the
Hong Kong Palace Museum. Cathay is the Travel Partner of the exhibition.






FEEBE
Gallery

3

40

THEJERTT (FuE) 2K

rhaE SCHH DA

Bank of China (Hong Kong) Presents:
The Origins of Chinese Civilisation

25.9.2024 -7.2.2025
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Asone of the world’s four great civilisations, Chinese civilisation is rich and
profound, boasting a long history stretching back to antiquity. It remains
the only ancient civilisation in the world that has continuously developed
up to the present day. Archaeological work in China has yielded remarkable
results over the past two decades. Through large-scale archaeological surveys
and in-depth research, it has not only mapped out the historical trajectory
of the origins, formation, and development of Chinese civilisation, but also
substantiated a civilisation with more than 5,000 years of history in China.
Such archaeological work has revealed how various regions and cultures in
China have interacted with one another and eventually merged into a cohesive
whole with the Central Plain (middle and lower reaches of the Yellow River) as
its centre, forming a remarkable cultural continuum evincing the “diversity
in unity” pattern in the formation and development of Chinese civilisation.

The exhibition features China’'srecent significant excavations, and archaeo-
logical discoveries made in the past hundred years. Over 100 objects from 14
archaeological institutions and museums in the Mainland and Hong Kong
cover 9 ancient cultures and 9 major archaeological sites. The exhibition
demonstrates the remarkable continuity, creativity, unity, inclusiveness and
peacefulness of Chinese civilisation, as well as its significant achievements
and contributions to human civilisations.

The exhibition is jointly organised by the Hong Kong Palace Museum and the
Art Exhibitions China, and sponsored by the Hong Kong Palace Museum’s
strategic partner Bank of China (Hong Kong).
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The Forbidden City and The Palace of Versailles: China-France Cultural
Encounters in the Seventeenth and Eighteenth Centuries

18.12.2024 - 4.5.2025
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In the seventeenth and eighteenth centuries, the Forbidden City in China
and the Palace of Versailles in France each stood as the centre of their
respective countries’ political, cultural, and artistic life. Despite the vast
geographic distance between them, the courts in Beijing and Versailles were
keenly curious about one another. Led by a number of enlightened rulers and
facilitated by travelling French missionaries, China and France embarked on
extensive and impactful exchanges.

This special exhibition presents nearly 150 spectacular treasures from the
Palace Museum and the Palace of Versailles, illuminating the fascinating
encounters and exchanges between China and France in science, artisanship,
arts, culture, and philosophy during the seventeenth and eighteenth centuries.
centuries. The objects on display tell stories of the special bonds forged
between China and France through mutual admiration and respect, which
provided new incentives to expand skills and knowledge and create new art
forms. Together, people in China and France created a splendid chapter in
the history of world cultural exchange.

The exhibition is jointly organised by the Hong Kong Palace Museum, the
Palace Museum, and the Palace of Versailles. The exhibits mainly come from
the Palace Museum and the Palace of Versailles. The Hong Kong Maritime
Museum and the Chinese University of Hong Kong Library have also provided
anumber of loans. The exhibition is financially supported by the Mega Arts
and Cultural Events Fund under the Culture, Sports and Tourism Bureau of
the Hong Kong Special Administrative Region Government.*

Cathay is the Lead Sponsor, and Tigillus Foundation and Centurion from
American Express are the Major Sponsors of this special exhibition.

*The content of this programme does not reflect the views of the Government of the Hong Kong Special
Administrative Region






j:lZI

[.ist of Donors and Donations

FEHG A K HE H ek
List of Donors and
Donated Works

48

H

/N

H

ST A
Bl 45 B gl A

20224 5 HZ 2023 48 12 AR - AT 12 ZARM0 7 CEEAT IR 2 A
Bl ) RIEIAIEEE 1171 fhheit » 2024 FE 1 HE 12 R - E 7%
BT (EMPGRF A EM S ) RIHERIE 432 s - B E
HEAERRE  ihot  XYRENRE TS Hm - 8% TEEATG . K
ASREAENT N S H A SR AR BT TR LR - WA BB R

i -

From May 2022 to December 2023, the Museum received 1,171 works
generously donated by 12 donating parties. including art collectors and
artists. From January to December 2024, an additional 432 works were
donated by 7 donating parties, including art collectors and artists. These
works together play an important role in expanding the Museum’s exhibition,
research, conservation, and learning programmes, laying the foundation
for the Museum’s growing world-class collection,and benefiting the general
public as well as students and scholars.

NS 1/2024 -12/2024
Period of Acquisitions

R 7

Number of Donating Parties
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Mr Anthony CHEUNG Kee-wee

Owner of the Huaihaitang Collection

Ming porcelain 1
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Professor Raymond FUNG Wing-kee
A set of paintings 8
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Ms Betty LO Yan-yan and Mr Kenneth CHU Wai-kee

Owners of the Mengdiexuan Collection

Ancient gold and silver objects

417
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Mr Lawrence CHAN Wing-tat
Master of the Dawentang Collection

Ming porcelains
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Professor CHAN Tai Kwong, Frederick Stephen
Owner of the Kwong Yee Che Tong Collection

Ming porcelain
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Ms Grace WU

Founder of Grace Wu Bruce Gallery

Ming furniture
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Mr Frederick HM LAM
Chinese Paintings and Calligraphy
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The Mengdiexuan Collection of the Hong Kong Palace Museum
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The HKPM received the a second major donation of 417 ancient Chinese
gold and silver objects from Ms Betty Lo and Mr Kenneth Chu, owners of the
Mengdiexuan Collection, on the occasion of the Museum’s second anniversary,
bringing their total donation to nearly 1,400 pieces. Spanning over 3,000 years,
this collection showcases the crowning achievements of Chinese goldsmithing.
The artefacts come from the steppes, the plateaus, and the Central Plains.
Their dates range from the Warring States period to the Han dynasty, the
Six Dynasties, the Tang, Song, Yuan,and Ming dynasties, as well as the Tubo
Kingdom, and the Liao dynasty. The Liao ornaments are among the most
distinctive and significant, forming one of the most comprehensive collections
of gold and silver objects of this period housed in any museum in the world.
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The Chris Hall Collection at the Hong Kong Palace Museum
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The renowned Hong Kong-based Chinese textile collector, Mr Chris Hall, has
offered the HKPM his promised gifts as “The Chris Hall Collection at the Hong
Kong Palace Museum’”, and will formally donate the Collection to HKPM in
2034. Starting from December 2024, part of the Collection will be transferred
to the Museum’s premises. The Chris Hall Collection at the Hong Kong Palace
Museum is one of the world’s most comprehensive and significant collections
of historical Chinese textiles. It includes nearly 3,000 works spanning from
the Warring States period to the 21st century and encompasses examples of
all major categories in Chinese textiles with unique areas of strength. In 2024,
the Hong Kong Palace Museum and the Hong Kong Polytechnic University
established The Hong Kong Palace Museum — The Hong Kong Polytechnic
University Joint Chinese Textile Centre. Drawing on the unparalleled strength
of the Chris Hall Collection at the Hong Kong Palace Museum, the Centre is
committed to advancing global understanding and innovative application of
Chinese historical textiles from different perspectives, ranging from art, history,
to science and technology.
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Scholarly research lies at the heart of the HKPM’s programmes. The Curatorial
Affairs team champions curatorial excellence and innovation by conducting
original research and leading content development in preparation for
exhibitions and publications. Since the opening, the Curatorial Affairs team
has developed rich content for a dynamic mix of 24 thematic and special
exhibitions, various publications and scholarly programmes. The team has
taken the lead in building, growing, and researching the Museum's collection.
From January to December 2024, the Curatorial Affairs team, along with
Learning and Engagement and Conservation and Collection teams and
other staffers, organised various talks and tours of the HKPM exhibitions or
conservation facilities, disseminating their research findings and expertise.
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The Museum’s research library serves the purpose of facilitating research
and educational programmes. With an area of 105 square metres, it aims to
be aresearch resource centre for the study of the Palace Museum collection
and Chinese art history and archaeology.

We have actively purchased publications from major publishers, including
catalogues of Chinese cultural relics, catalogues published by top-tier national
and international museums, specialised publications on Ming and Qing history,
art history, and archaeology, and research journals on contemporary art
and Chinese cultural relics. Efforts have been made to seek donations from
institutions, such as the Palace Museum, the Leisure and Cultural Services
Department of the HKSAR Government, the Art Museum of The Chinese
University of Hong Kong, the Guangdong Provincial Museum, the Baur
Foundation, the Shanghai Museum, the Nanjing Museum, and the Huagang
Museum. As of the end of 2024, the library has approximately 20,000 titles.
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From 2023 to 2024, in collaboration with the Palace Museum and leading
scholars around the world, the Curatorial Affairs team and other researchers
onstaff have authored essays and entries for seven catalogues and e-pamphlets
published or co-published by the Museum. They also contributed papers to
periodicals such as Arts of Asia, Artist, and Orientations. Among the book
projects managed by the Museum Publishing and Editorial team, YUAN MING
YUAN: Art and Culture of an Imperial Garden-Palace presents the latest
research and interpretations from scholars worldwide. The e-pamphlet, The
Adorned Body: French Fashion and Jewellery 1770-1910 from the Musée des
Arts Décoratifs, Paris, introduces selected exhibits and narrates the remarkable
story of French fashion. The Origins of Chinese Civilisation explores significant
archaeological discoveries in China over the past two decades, mapping the
rich and profound history of Chinese civilisation. Lastly, The Forbidden
City and The Palace of Versailles: China-France Cultural Encounters in the
Seventeenth and Lighteenth Centuries delvesinto the cultural exchanges and
integrations between the two palaces during the period.
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The Museum’s conservation and collection management team leads the
planning and implementation of the Museum'’s conservation and collection
management programme. For its over 20 exhibitions and numerous rotations
to date, the Museum has worked closely with the Palace Museum, the
Yuanmingyuan Administration Office of Haidian District of Beijing. the
Musée des Arts Décoratifs, the Palace of Versailles in France, and other
institutions to ensure the safety of a large number of precious artefacts, and
effectively monitored the display, transportation, and storage environment.
Through research and professional training programmes, the Museum
contributes to the field of Chinese art conservation and promotes staff
exchange and the sharing of professional knowledge to train the next
generation of conservation and collection management specialists. Through
innovative learning initiatives, the Museum strives to raise public awareness
of conservation. Serving as a platform for collaboration between Hong
Kong, the Mainland, and the international community, the Museum helps to
strengthen the role of Hong Kong as a centre for cultural exchange between
China and the world.
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Learning and Engagement
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The HKPM aspires tobecome aleader in museum education that fostersa deeper
understanding of Chinese art and culture through strategic partnerships and
innovative public programmes related to the collections and exhibitions, while
creating an environment that is welcoming to the diverse audiences served.
The Museum prioritises its resources, activities, and programmes in three
areas: Palace Academy, School and Youth, and Community Engagement.

Utilising the HKPM's dedicated museum learning space and equipment, aided by
innovative programming, the Palace Academy promotes dialogue across world
civilisations and creates an enjoyable and meaningful learning experience for
our visitors. The School and Youth Programme aims to establish the HK PM as
atop-tier institution for cultivating students’interest in and supporting their
learning of Chinese art and culture through long-term strategic partnerships
with local schools, government agencies, and community groups. Through
Community Engagement, the Museum aims to create a welcoming, equitable,
and inclusive environment where everyone can participate in meaningful
cultural experiences, both inside and outside the Museum.
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Palace
Academy
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At1,600 square metres, the Palace Academy is the largest dedicated museum
learning space in Hong Kong. The Academy welcomes visitors of all ages and
backgrounds with innovative educational activities, ranging from lectures
to movie screenings and art-making workshops. It also houses a Learning

Resource Centre open to the public.
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Family participants spending an unforgettable night inside the gallery during the
“Adventure Night @HKPM” event.
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The Palace Academy organises a range of free public talks delivered by the
HKPM’s management, curators, and other leading experts across different
fields. These talks are designed around different themes, including the Hong
Kong Palace Museum Collections and Collectors Talk Series, the HKPM
Master Talk Series, and the HKPM Special Exhibition Talk Series. They
provided new insights into the HK PM’s exhibitions, collections, and research.
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HKPM Movies
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Crafted to align with the Museum’s thematic and special exhibitions and
other important cultural subjects, the Palace Academy offers a diverse movie
screening programme complemented by post-screening discussions. This
initiative aims to inspire audiences to enhance their understanding of our
exhibitions and the associated cultural and artistic realms from various
perspectives.
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The Palace Academy offers a variety of workshops for the public, themed
around Chinese painting and calligraphy, ceramics, printmaking, jewellery-
making and other artistic disciplines. Notably, the “Little Archaeologists
Family Workshop” series has been well received by family participants. This
series offers children a hands-on experience of archaeological work, and
fosters an appreciation for cultural artefacts. Another notable programme
offered by the Palace Academy is the inaugural “Adventure Night @ HKPM”, a
sleepover event that invites families to discover the Museum in a novel evening
setting, engaging in a variety of family-friendly activities inspired by the lives
of ancient imperial officials. These activities include interactive workshops,

games and bedtime storytelling.
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Bank of China (Hong Kong) Presents: “The Origins of Chinese Civilisation”
Special Exhibition Talk | The Origins and Formation of Chinese Civilisation.
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Participants excavating replicas in the Little Archaeologists Family Workshop.
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With a commitment to fostering an appreciation for Chinese art, culture,
and history among the younger generation, the Museum places a strong
emphasis on forging enduring partnerships with local schools and the
educational community. The Museum provides educational opportunities
such as school group visits, workshops, flagship outreach programmes. and
learning resources that ignite curiosity and inspire young minds.
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Flagship Programmes
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The “Bi-city Youth Cultural Leadership Programme” provides a valuable
opportunity for university students in Hong Kong and Beijing to engage in a
two-month cultural exchange and internship experience. Participants gather
in Hong Kong, Beijing, and Chengdu to delve into the latest advancements in
the cultural industry.

Another flagship programme, the “Hong Kong Palace Museum Student
Ambassador” offerslocal secondary and university students an intensive eight-
month training opportunity. Students develop docent skills, explored artistic
creation, experienced artefact conservation and museum frontline work, as
well as participate in educational trips in the Mainland. In 2024, the museum
alsoinaugurated the “Hong Kong Palace Museum Student Ambassadors Day”,
providing a platform for students to apply their knowledge by serving as docents,
visitor service representatives, and cultural merchandise ambassadors, fostering
meaningful interactions with museum visitors.
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Community
Engagement
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In addition to these flagship initiatives, our commitment extends to under-
privileged students, offering them the opportunity to immerse themselves
in Beijing’s cultural wealth. Through a collaborative effort with The Palace
Museum, the “Palace Museum Dreamscapes” project was launched this year,
fulfilling the dreams of disadvantaged students eager to uncover the cultural
wonders of Beijing.

4

AEEERE Zou kRO EEB DR 2B L D & - BODEER YIRS
AL R R - H (R 2 B o i v B 25l B S

Firmly believing in the values of diversity and inclusion, and the transformative
power of the arts, the HKPM is committed to engaging community members
both inside and outside the Museum, to promote Chinese art and culture.
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Student participants from Beijing and Hong Kong shared the highlights
of their learning experiences in Hong Kong during an sharing session of the
“Bi-city Youth Cultural Leadership Programme”.
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Through the docent and volunteer programmes, the HKPM invites community
members to actively partake in the Museum’s activities. These dedicated
individuals provide invaluable assistance in various areas such as conducting
guided tours, facilitating learning and engagement activities, providing
visitor services, conducting visitor surveys, and serving in the library, thereby
enriching visitors’ experiences at the Museum.
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Diverse Programmes
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The HKPM's diverse array of programmes serves as a valuable platform
for local artists and arts organisations to showcase their talents, while
enhancing the museum experience for audiences through various art forms.
The "HKPM Showtime Carnival” collaborated with esteemed performing arts
organisations and artists to deliver a series of performances, workshops, and
self-learning activities. These offerings attracted audiences locally, from the
Mainland, and abroad.
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Beyond the Museum
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The HKPM runs a community outreach programme, offering workshops and
docent-led discussions at community centres. The programme aims to foster
an appreciation for Chinese culture and arts, stimulating public interest in
Chineseart and culture, and inspiring visits to the Museum. Furthermore, it
offers an avenue for those who. for various reasons, are unable to physically
visit the Museum to partake in the essence of our exhibitions.
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Exhibition Interpretation
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The Museum seeks to provide arich and meaningful visitor experience through
a range of thoughtfully curated exhibition interpretation tools and diverse
learning materials, including audio guides, for different audience segments.
The Museum also offers an interactive learning opportunities to complement
special exhibitions, along with a selection of self-learning activities. such as

craft experience, postcard activity, and the HKPM Mobile Book Cart.
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Dancers of the Hong Kong Dance Company performing a dance for the
“HKPM Showtime Carnival”.



66

e BE ML B A B
Exhibition Planmng and
Management

PR BE AR 1 e B P o R TR A B R i A B T B B B A R
R AR HAMAESNECEREE - 162024 4F  BIRRp R E0E T I (E
R R B R i 8] 2 B R BE - IR EE T 15 KR himdR TAF IL’%I
TR E U HFAENIME R  BEREESEER 2R RHE
# - DU BB SRR - U - LU iRy - SE R ﬁi‘iﬂﬁaﬁ
ANE > DURAfR ~ MURAREE - MBORHE M EHREER - KR
FEMGEHIE R IT R EBUR  BL5h - BIBHE M (e A fE B A
16 395 e B B A [R5 0 OB A 5 1

The Exhibition Planning and Management team is responsible for planning,
managing, and implementing key aspects for both in-house thematic and
special exhibitions, and also travelling exhibitions. In 2024, the team
successfully planned and managed four special exhibitions and two new
thematic exhibitions. Furthermore, the team oversaw the planning and
management of 15 rotations for various exhibitions. Their duties include
overall coordination with internal and external teams, maintaining master
exhibition schedules, contracting. loan management, which includes
arranging fine arts insurance, packing and shipping, courier management,
as wellas the planning of object installation and de-installation. The team also
sets aside and manages exhibition budgets. They formulate and implement
procedures and policies for exhibitions in line with best practices. Moreover,
the team actively fosters partnerships with local, regional, and international
stakeholders and organisations.
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Design and Technical
Support
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The Design and Technical team isintegral to enhancing the visitor experience
through innovative spatial and graphic design development, along with
effective fabrication management for a total of 25 thematic and special
exhibitions since the Museum’s grand opening in 2022. By adhering to
best practices, the team ensures that each exhibition is not only visually
captivating but also technically sound. They collaborate closely with the
conservation team to deliver the optimal presentation of artefacts while
prioritising their safety.

The team oversees the design and production of multimedia elements,
having created over 150 multimedia items for the exhibitions. They also
provide essential technical support and daily maintenance for exhibition-
related hardware, including lighting, multimedia tools. showcases, labels,
and graphicsin the galleries. In addition, their expertise extends to advising
on the design and production of museum publications, signage, furniture,
and educational materials. The team also plays a vital role in museum
photography, and managing collection image database. The Design and
Technical team ensures that all aspects of the Museum's presentations are
cohesive, engaging, and reflective of our mission.
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As a premier destination for Chinese cultural enthusiasts, the Museum is
dedicated to delivering exceptional quality in visitor services and venue
operations. Our core responsibility is to ensure that every aspect of the visitor
journey isengaging and enriching. Guided by an unwavering commitment to
excellence, our team continually innovatesand enhances the visitor experience,
utilising cutting-edge technologies to improve efficiency, effectiveness and
overall service quality.

Thisyear, the Museum has made significant strides in expanding its offerings
and accessibility. The museum guide maps are now available in Japanese and
Korean to better serve our diverse audience. For high-end visitorsand MICE
groups, we launched an exclusive tour guide product featuring a range of
privileges and bespoke itineraries, highlighting in-depth explorations of the
Museum’s unique architecture, sustainable efforts, and the captivating stories
behind them. Additionally, the Facilities Management team has implemented
loT technology to monitor the usage of toilets and baby care rooms, greatly
enhanced the cleanliness and visitor comfort. Robust security protocols
that effectively protect our artefacts, as well as responsive support for event
logistics and technical advisory, further demonstrate our commitment to
providing a safe and professional environment for all.

Looking ahead, the Museum is committed to continuous improvement and
innovation, and providing enriching experiences. Whether for first-time or
returning visitors, we are dedicated to creating an unforgettable journey
through our comprehensive visitor services, venue and event operations, as
well as our facility and security services.

1 YRS EE T3 T H R AR - RN E I F R R B -
The museum guide maps are now available in Japanese and Korean to better
serve our diverse audience.

2 AR AN BB IR F RS -

Frontline staff are committed to providing high-quality visitor services.
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Flowers of the Twelve Months enamel pins

2 TEESER TE . B RYISCAIES
HKPM Palace Pals merchandise 9
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Asavital extension of the Museum experience, our Museum Shop features over
2,000 Chinese art and cultural products, including more than 300 exclusive
HKPM-curated merchandise items. Each item reflects our commitment to
celebrating and preserving Chinese art and cultural heritage. Beyond its
role as a retail space, the shop advances our educational mission by offering
a thoughtfully curated selection of exhibition publications, books, artisanal
crafts, ornaments, and educational toys, all designed to enhance visitors’
understanding and appreciation of Chinese art and culture.

The year 2024 has been particularly transformative for HKPM merchandise
development. We introduced own Intellectual Property (“IP”) collections such
as the “HKPM Palace Pals” collection, featuring sought-after items such as
thetea bag gift set and enamel pins, while the “Flowers of the Twelve Months™
collection has emerged as a signature bestseller during the year. Throughout
the year, our collaboration with ART EXPRESS BY The Commercial Press
has also resulted in distinctive collections for four special exhibitions,
including “The Adorned Body: French Fashion and Jewellery 1770-1910"
and “The Forbidden City and The Palace of Versailles: China-France Cultural
Encountersin the Seventeenth and Eighteenth Centuries”.

Moreover, our dedication to fostering local creativity hasled to collaborations
with four local artists and 17 distinguished brands, including renowned
names like Justgold, Rosewood, and DALLOYAU. These partnerships not
only showcase exceptional local craftsmanship, but also create meaningful
connections between traditional and contemporary artistic expressions.

Looking ahead to 2025 and beyond, we remain committed to advancing our
vision of promoting Chinese art and cultural heritage through innovative
and educational merchandise. We will continue to expand our educational
merchandise offerings and strengthen our engagement with local artists, while
also exploring new opportunities through corporate sales and IP licensing
collaborations. These carefully curated initiatives will enable us to share our
cultural heritage with an increasingly diverse audience, while maintaining the

artistic integrity and educational excellence that define our Museum Shop.
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ARAEEAE B IS A (EHE L PRk 2 TSR |
HKPM x Rosewood Hong Kong “In Celebration of the Moon™ mooncake gift box.

©2025 HHELEE | ©2025ROSEWOOD HONG KONG

AREFEL DALLOYAU S FHEHE " ipilsu(biés ) A% -
HKPM x DALLOYAU “A China-France Cultural Soirée” afternoon tea set.

8 ;i1 EPURE $#2ft | Courtesy of the EPURE
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The HKPM gift shop, ART EXPRESS by The Commercial Press, islocated on
the G/F near the Museum’s main entrance. Drawing on a “Curio Cabinets of the
Emperor” design concept, the 259-square-metre retail space is divided into
six zones that offer a variety of cultural and creative products. These products
include over 2,000 fine items, from gadgets and souvenirs to publications
associated with the Palace Museum and the HKPM exhibitions. They
encompass various aspects of life — clothing, living, eating, studying, learning,
and having fun. While browsing through the products and publications on
display, visitors can have a sense of the pleasure an emperor might have felt
when appreciating his precious art collection, while embarking on a timeless

journey to explore the vastness of Chinese culture.




Cupping Room
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Shi Shang House
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Foundedin 2011, Cupping Room Coffee Roastersis an award-winning, small
batch speciality coffee roastery located in Hong Kong. Designed with a casual
setting, the Cupping Room at the HKPM is a delightful, welcoming space for
visitors. Its exclusive drinks include ice drip coffee, cold brew iced tea, and an
array of artisanal teas. Non-coffee options and milk alternatives are available.
Visitors could also enjoy its signature pasta dishes and an all-day breakfast

series with a relaxing vibe.

TR REUEHER  BECRE  BEKENEERMARIENE
Ko ERFEFE - R FIRTHT -

“Shi Shang House” symbolises the pursuit of delicacies, exquisite cooking,
healthy diet and quality ingredients. It also represents youthfulness, trendiness
and innovation.

Crepes & Bakes

ERBERT
King Lung Heen
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Crepes & Bakesisaninnovative French eatery that provides all-day dine-in
and takeaway services. Its signature buckwheat (savoury) and “froment”
(sweet) crepes come with a range of classic and fusion fillings, such as ham
and cheese.
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Located on the 4/F of the Museum, King Lung Heen offers exquisite Cantonese
dim sum and delicacies made from the finest selected ingredients, presenting
traditional handmade dishes in a contemporary way. Guests can savour
delectable dishes and fine wines while enjoying the stunning view of Victoria
Harbour. The magnificent banquet hall, equipped with high-definition LED
screens and advanced lighting, can accommodate a total of 40 tables. The
professional team provides banquet services to create unforgettable memories
for all special guests.
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The Digital Development team is dedicated to managing and enhancing the
Museum’s digital presence, ensuring a seamless and enriching experience
for visitors throughout their journey. This includes managing the HKPM
official website to deliver updated and optimised content, as well as creating
captivating digital displays. The team is committed to developing engaging
tools and platforms that connect with diverse audiences and elevate their
experience, both online and onsite.

In 2024, the team achieved significant milestones in advancing the HKPM’s
digital offerings. The HKPM WeChat Mini Programme, launched to cater
to audiences, especially those from Mainland, provided seamless access to
key visitor information and services, including interactive tools as well as
details about exhibitions, shopping and dining options. The Museum Quest!
mobile game, launched in June 2024, successfully engaged over 25,000
visitors with its family-friendly exploration of the HKPM’s architecture
and history. Additionally, the team designed and developed the immersive
augmented reality (AR) and virtual reality (VR) experience, providing unique
and engaging interactions for users. The HKPM AR Experience web app Clicks
& Flicks, launched in December 2024, allowed visitors to interact with and
take photos and videos alongside 3D models of the HKPM Palace Pals.

In addition, the team developed solutions such as the online Virtual Museum,
which included the introduction of eight thematic and special exhibitions
with 360° Virtual Tours. The Interactive Museum Guide and integrated
Events and Membership registration systems further enhanced the overall
visitor experience. Other notable achievements included the debut of a new
masterpiece Amusements in the Xuande Emperor’s Palace on the digital art
wallin June 2024,depicting the Ming Emperor enjoying and participating in
competitive performances and brought to life through digital technologies.

Looking ahead, the team remains committed to advancing the HKPM’s
vision of becoming a “Smart Museum”. In the coming year, we will explore
enhancements to our existing digital platforms, including online and onsite
systems. We will integrate new technologies such as artificial intelligence (AlI),
mixed reality (MR), and data analysis to further elevate visitor experience,
positioning the HKPM as aleader in connecting audiences with Chinese art
and culture through cutting-edge digital experience.

1 A BRI R0 T SR -
Digital art wall on LG/F of the HKPM.

2 T EREEYIAS ) ROt SRR R 360 2 R
The Virtual Museum offers a realistic museum experience with high-resolution.
360-degree panoramic images.
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The Museum is committed to adopting an all-rounded marketing strategy to
enhance brand visibility and impact, and to promote Chinese art and culture
globally. To bridge local and international audiences while fostering cross-
cultural exchange, we integrate online and offline initiatives to keep reinforcing
audience’s engagement and promote the Museum around the world.

In 2024, the Museum actively promoted its presence across six social media
platforms (Facebook, Instagram, LinkedIn, WeChat, WeChat Channels,
and Xiaohongshu), recruiting a total of 294,147 followers, which marked an
annual growth of 65%. while the Mainland platforms saw an even higher
growth rate of 99%. In addition, we created a comprehensive local advertising
network through the launch of large-scale outdoor campaigns at high-traffic
locations and key public transport, including the Hong Kong International
Airport, Hong Kong West Kowloon Station (“High Speed Rail”), Star Ferry
Pier at Tsim Sha Tsui, the giant LED screen at SOGO Causeway Bay, Wanchai
lampposts, as well as the Mass Transit Railway network, buses, and minibuses.
We also partnered with various major online ticketing platforms such as
Cityline, Ctrip, Trip.com, Fliggy, Klook, China Travel Service and KKday
for diversified sales channels, and joined their marketing campaigns (e.g.
Ctrip’s “Treasure Hunt”) for targeted promotions. The Museum also actively
participated in tourism-related conventions and exhibitions and promotional
activities to develop Mainland and Southeast Asian markets. The Museum
engaged a total of 167 key opinion readers (KOLs) to promote our exhibitions
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and selected events to more than 4.8 million followers, establishing a good
reputation and awareness for the Museum. We also livestreamed public talks
and curator-led tours regularly to promote Chinese culture across borders.
Seven livestreaming sessions had been organised, which received nearly
200,000 views and generated over 52,000 likes or interactions, showcasing
audience’s active engagement.

On marketing campaigns of special exhibitions, the Museum has designed
a variety of engaging activities to make a lasting impact on the visitors. For
example, during the special exhibition “The Forbidden City and The Palace
of Versailles: China-France Cultural Encounters in the Seventeenth and
Eighteenth Centuries”, the Museum launched a free postcard campaign,
inviting our visitors to pen heartfelt messages to their family and friends, as
a continuation of the historical anecdote that King Louis XTIV of France wrote
letters to Kangxi Emperor. In just two weeks, 5,189 postcards were collected
and mailed worldwide. A total of 30 KOLs participated in the promotion
campaign, reaching more than 1.3 million followers. In addition, an online
psychological quiz designed for promoting the special exhibition Bank of China
(Hong Kong) Presents: “The Origins of Chinese Civilisation” attracted over
5,000 participants, and the distribution of nearly 12,000 artefact collectible
cards led to 6,860 new followers on the Museum’s social media accounts.
The Museum also conducts targeted marketing campaigns for Mainland and
overseas markets, and collaborated with the Hong Kong Tourism Board to
receive 20 MICE groups from the travel industry, introducing the Museum to
484 industry partners from eight different countries and regions. The success
of these strategies would not only raise the profile of the Museum, but also
greatly contribute to the inheritance and development of Chinese culture.

In the future, to further reinforce its position as an important bridge for
promoting the inheritance and development of Chinese culture, the Museum
will continue to further its mission of promoting Chinese culture, strengthen
partnershipsin thelocal market and the international arena, and attract more
Mainland and overseas audiences through diversified marketing strategies
and cultural exchange activities, as well as by leveraging new media platforms
and digital technologies.
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Acclaimed singer and actor Julian Cheung Chi-lam, who narrated the audio guide for
Bank of China (Hong Kong) Presents: “The Origins of Chinese Civilisation”, visited the
special exhibition at the Museum.
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Acclaimed singer and fashion icon Karen Mok viewed her favourite exhibits in
“The Adorned Body: French Fashion and Jewellery 1770-1910 from the Musée des
Arts Décoratifs, Paris”, a special exhibition at the Museum.
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The Museum meticulously organised abroad array of media activities, including
press conferences, media briefings, preview tours and ceremonies, to build
public anticipation for its exhibition openings and the launch of its flagship
education programmes. By leveraging local, Mainland and overseas media
networks, the Museum successfully garnered attention from both local and
international audiences, establishing a distinctive brand image, and ensuring
sustained visibility.

In 2024, the Museum made significant accomplishments in its public relations
efforts. From January to December 2024, we organised a total of 38 media
events, generating nearly 4,500 items of coverage worldwide, an approximately
10% increase from the previous year. This included more than 1,600 pieces
of extensive coverage from Hong Kong media, approximately 2,600 from
the Mainland, and over 260 from international media, comprising print articles,
TV news and features, the HKPM-themed documentary programmes, and
online stories. We also facilitated 250 media interviews, photoshoots and
visits, with more than 130 interviews and coverage opportunities involving
key figures from both the Museum and WKCDA. These included the Chief
Executive Officer of WKCDA, the HKPM Board Chairman, the Museum
Director, Deputy Directors, curators, conservators, participating designers
andartists, and donors, who shared the vision of the Museum’s establishment,
as well as the diverse exhibition contents, programmes and highlights from
different perspectives. Notably, these included group interviews with numerous
local, Mainland, and international media outlets. One standout highlight is
the live video interview and special preview of the special exhibition Bank
of China (Hong Kong) Presents: “The Origins of Chinese Civilisation™ in
September 2024, featuring Professor Wang Wei, Chief Advisor of the “Origins
of Chinese Civilisation Project” and Director of Henan Provincial Institute of
Cultural Relics and Archaeology. alongside Dr Louis Ng, Museum Director of
the HKPM. The live interview garnered approximately 1.4 million views on
various social media platforms.

The success of our public relations efforts this year was further underscored
by arange of new initiatives. The Museum’s innovative strategies to promote
special exhibitions, such as inviting celebrities like Karen Mok and Julian
Cheungas audio guide narrators, generated significant buzz. Additionally, our
brand partnership with the French patisserie DALLOYAU to create “A China-
France Cultural Soirée™ afternoon tea set further enhanced the Museum’s
outreach and engagement. The Museum also hosted international press trips
for French and German media, effectively expanding our global visibility.

Looking ahead, the Museum’s communication strategies will focus on its
continued long-term partnership with The Palace Museum, unique storytelling
approaches, international collaborations with leading cultural institutions, and
contributions to promoting Hong Kong as a global cultural tourism destination.
These narratives will be amplified through creative initiatives and strategic
partnerships, further enhancing our outreach and impact.
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“The 2nd International Symposium on Humanities and Culture:
Visions of a Digital Future”, organised by The Faculty of Artsand Social Sciences,
Hong Kong Baptist University.

2 P RS 2024 ME > HEBERTESERESTH -

“Philanthropy for Better Cities Forum 2024 — Gala Dinner”, organised by
The Hong Kong Jockey Club Charities Trust.
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The Museum continued to establish itself as a premier venue for hosting a
wide variety of prestigious events. As part of our commitment to serving the
community and fostering cultural exchange, our versatile spaces accommodate
diverse activities, including award ceremonies, gala dinners, movie screenings,
and international conferences. These eventsreflect our dedication to meeting
the unique needs of our clients while enhancing the Museum’s role as a dynamic
cultural hub.

In 2024, over 70 events were organised at the Museum, demonstrating the
Museum’s growing appeal as an event venue. Notable highlights include the
return of The Hong Kong Jockey Club Charities Trust, which selected the
HKPM for “Philanthropy for Better Cities Forum”for the second consecutive
year. This prestigious event included the opening ceremony, the gala dinner,
and the closing ceremony. In addition, the HKPM had the honour of hosting its
first fashion show, which was organised by the Hong Kong Trade Development
Council, and transformed our main lobby into a stunning runway for the show.
The event hosted over 300 guests, showcasing the remarkable versatility and
diversity of our space.

The venue bookings over the past year have significantly contributed to the
HKPM’srevenue, further solidifying our reputation as a sought-after location
for high-profile events. L.ooking ahead, the HKPM remains committed to
its vision of being both a world-class museum and a dynamic venue for
innovative events.



92

93

CENTRESTAGE ELITES 6% - HEWE 5% R H L -
“Fashion Show - CENTRESTAGE ELITES", organised by the Hong Kong Trade Development Council.
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The special exhibition “The Forbidden City and The Palace of Versailles: China-France
Cultural Encountersin the Seventeenth and Eighteenth Centuries” received much
support from our sponsors.

2 JEAEEESERGIIML (1) EAMERRSERL (5) %% "HFEEXL
EVIRESTL ARG & ) BB -
Dr Charles Yeung (left), Director of GS Charity Foundation and Dr Louis Ng (right),
Museum Director of the Hong Kong Palace Museum signed “The Hong Kong Palace
Museum Cultural Inheritance Programme” sponsorship agreement.
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The HKPM collaborates with a diverse range of sponsors and partners to
promote Chinese art and culture through exhibitions. They also play a key role
in supporting educational initiatives and community engagement, enabling
the HKPM to make Chinese art and culture accessible to all while nurturing
future talent in the arts and museum field.

Solely sponsored by The Hong Kong Jockey Club Charities Trust, “The Hong
Kong Jockey Club Series: Stories Untold — Figure Paintings of the Ming
Dynasty from the Palace Museum™ features more than eighty masterpieces by
notable Ming dynasty artists, each carefully selected from the Palace Museum
collection. The third exhibition solely sponsored by The Hong Kong Jockey
Club Charities Trust, “YUAN MING YUAN — Art and Culture of an Imperial
Garden-Palace”, showcased over 190 spectacular works associated with this
once-magnificent Qing dynasty imperial garden-palace. We organised 25
public learning activities in association with The Hong Kong Jockey Club
Series exhibitions and the HKPM Jockey Club Education Programme, these
activitiesincluded talks, movie screenings, and workshops. Strategic Partner,
Bank of China (Hong Kong) continued its close collaboration with the Museum,
sponsoring the special exhibition Bank of China (Hong Kong) Presents: “The
Origins of Chinese Civilisation” and the “HKPM Showtime Carnival”.

The special exhibition “The Forbidden City and The Palace of Versailles:
China-France Cultural Encounters in the Seventeenth and Eighteenth
Centuries”, was financially supported by the Mega Arts and Cultural Events
Fund under the Culture, Sports and Tourism Bureau of the Hong Kong Special
Administrative Region Government with Cathay as the lead sponsor, and
the Tigillus Foundation and Centurion from American Express as the major
sponsors. As the travel partner of the WKCDA, Cathay also supported another
special exhibition “The Adorned Body: French Fashion and Jewellery 1770-1910
from the Musée des Arts Décoratifs, Paris™ ensuring the seamless installation
of nearly 400 stunning pieces from the Musée des Arts Décoratifs in Paris.

GS Charity Foundation pledged support for The Hong Kong Palace Museum
Cultural Inheritance Programme”, a five-year initiative that contributes to
the Museum’s academic research, educational programmes, exhibitions, and
publications. The HKPM also launched a five-year collaboration with Chow
Tai Fook Jewellery Group on the “Chinese Gold Craftsmanship Heritage
Education Programme”. In addition, the “Chinese Object Study Training
Programme”, supported by the Susan Chen Foundation, is a testimony to the
Museum’s commitment to promoting the study and appreciation of Chinese
art and culture by fostering a new generation of art and object specialists in
Greater China area.

Swire Properties sponsored the “Bi-city Youth Cultural Leadership Programme”
for the third consecutive year with an aim to encourage cultural exchange
between young people in Hong Kong and Beijing. Outstanding university
students from the two cities participated in a summer programme and
internship to explore the creative concepts and operating models. The China
Merchants Foundation continued its support for the third edition of “The
Hong Kong Palace Museum Student Ambassador Programme”, engaging
over 100 local university and secondary school students in learning and
practice activities to deepen their understanding of artefacts and the Museum
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profession. The Ng Teng Fong Charitable Foundation and the Greater Bay
Area Homeland Youth Community Foundation sponsored the “Art Journey for
Youth at the HKPM” School Visit Programme, enabled 40,000 local students
and teachers to visit the Museum for free in 2024.

Since its opening, the HKPM has implemented the Ticketing Scheme for the
Underprivileged. In 2024, with sponsorship from various companies and
organisations such as Bank of China (Hong Kong), over 30,000 tickets were
distributed through charities and social welfare groups. These tickets provided
underprivileged groups. students, the elderly. and individuals with special
needs the opportunity to visit the Museum.

We sincerely thank all sponsors and partners for their generous support in
2024.Looking ahead, with the continued support of our sponsorsand partners,
the HKPM remains committed to showcasing the finest objects from the
Palace Museum and other renowned cultural institutions through large-scale
exhibitions, strengthening its role as a platform for cultural exchange and
world-class educational programmes, and further contributing to the vibrant
cultural and art scene of Hong Kong.

Bl 15 % Founding Partner
THREEGEEGETES The Hong Kong Jockey Club Charities Trust
oM & F 8B M Strategic Partner

hEIERTT (B BAFR/AT  Bankof China (Hong Kong) Limited

ik 5B fE Travel Partner
Bz Cathay
7 B Sponsors
K EEE American Express
HrsmEEey China Merchants Foundation
JEIRIEERE Chow Tai Fook Jewellery Group
BRI E LT E Dr Martin Lee Ka Shing,
FHRUIEL Chairman of Henderson Land Group

KEELEFEETENEES  Greater Bay Area Homeland Youth
Community Foundation

JHHZEAES GS Charity Foundation

EEFE T &E BN The Mega Arts and Cultural Events Fund
SRS B MGEREE T under the Culture, Sports and Tourism
LB RE RS Bureau of the Hong Kong Special

Administrative Region Government

HERERES Ng Teng Fong Charitable Foundation

B S EeE The Susan Chen Foundation

ARy Swire Properties

Eic RS Tigillus Foundation
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Membership remains a cornerstone of the Museum’s engagement strategy,
fostering a deeper connection between the Museum and its visitors. Through
the HKPM Friends scheme, members enjoy a wide range of exclusive benefits,
including unlimited access to thematic exhibitions, complimentary admission
codes for special exhibitions, and exclusive viewing hours. As a further
enhancement of membership scheme, patrons of the Museum receive all
the benefits of HKPM Friends, supplemented by access to exclusive events
reserved for patrons, such as curator-led tours, thereby enhancing our
connection with Chinese art enthusiasts.

In 2024, we enhanced our offerings by introducing new digital interative
experience and workshops, enabling members to explore Chinese art and our
collections through innovative and immersive experiences. Since our opening,
we have welcomed over 10,000 HKPM Friends, with a significant portion
comprising youth members. This demographic is crucial to our mission of
fostering an appreciation for Chinese heritage among younger generations.
Through their active participation, these young members have enriched
our community and brought fresh perspectives on cultural engagement,
particularly on digital platforms. This year, we introduced interactive online
content and virtual tours, which have proven popular among our younger
audience, further solidifying our role as a regional hub for learning about
Chinese artand culture. Our patrons, meanwhile, continue to play a vital role
in our success. This year, several successful patron-only events were held,
creating opportunities for deeper engagement with the Museum’s curatorial
team, fostering a greater understanding of the exhibitions and the stories
behind the artefacts.
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HKPM Friends attending the exclusive viewing hour for the special exhibition Bank of China
(Hong Kong) Presents: “The Origins of Chinese Civilisation”.
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In addition to our membership benefits, we have launched new community
outreach programmes aimed at schools and local organisations. These
initiatives are designed to engage students and families, offering them
opportunities to explore Chinese art and culture through workshops and
guided tours. The success of these educational programmes is evident in
the increased participation they have garnered, reflecting our commitment
tomaking art accessible to all.

We would like to take thisopportunity to extend our heartfelt gratitude toall our
patrons and HKPM Friends for their unwavering support. Their contributions
are essential in sustaining our operations and enhancing our programming.
This year, their generosity has allowed us to expand our exhibitions and
research initiatives, significantly enriching the public’s understanding and
appreciation of ancient Chinese treasures. We are honoured to continue our
mission of conserving and promoting Chinese art and culture alongside our
dedicated supporters.

Aswelook ahead, we remain committed to further innovating our membership
offerings and enriching the visitor experience. Together with our dedicated
supporters, we will ensure that the HKPM continues to be a vibrant cultural
institution for generations to come.
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Mr Leo Kung, Board Chairman of the HKPM, giving a welcoming speech at the
Hong Kong Palace Museum Cocktail Reception, thanking our sponsors, donors,
and members for their support to the HKPM.
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The HKPM Board of Directors is responsible for formulating the vision and
mission, as well as strategies, policies, and guidelines in relation to curatorial
matters, professional standards, and operation of the Museum. As of 1 April

2025, the Members of the HKPM Board are:

FLE A - GBS » JP

MERSLAE - GBS 0 JP

FEHE S E

TREEHI

EERS e

BEMASGE - BBS 0 JP

B REELZL - BBS 0 JP

IRz

¥R L > SBS » JP

FPHR

B

FHoKEEAE - SBS 0 JP

hpiis 24 » MH

fRiEEEA 20

& e

WwBEZ L P
(ERR R  #fFkiEZL - P

BRFKRZ L - JP
(fRFHRCR  fEE L)

BRRE L > GBS
SRS

Mr Leo KUNG Lin-cheng, GBS, JP
Mr TSANG Tak-sing, GBS, JP

Mr Anthony CHEUNG Kee-wee
Professor CHING May-bo

Mr Kevin CHING Sau-hong

Mr Andy HEI Kao-chiang

Mr Chris [P Ngo-tung, BBS., JP

Mrs Ann KUNG YEUNG Yun-chi, BBS, JP

Ms KUOK Hui-kwong
Mrs Stella LAU KUN Lai-kuen, SBS, JP
Professor LI Ping
Mr LOU Wei
Mr Daryl NG Win-kong, SBS, JP
Ms Yolanda NG Yuen-ting, MH
Ms Helen SO Hiu-ming
Dr Andrew Stephen YUEN Wei-man
Ms Vivian SUM Fong-kwang, JP
(Alternate Member:
Ms Winnie TSE Wing-yee, JP)
Ms Manda CHAN Wing-man, JP
(Alternate Member:
Ms Eve TAM Mei-yee)
Mrs Betty FUNG CHING Suk-yee, GBS
Dr Louis NG Chi-wa
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The HKPM would like to express gratitude to the following former Members

of the HKPM Board, whose terms of appointment were within the reporting

period of the Annual Review (1]January to 31 December 2024):

FAZLE SBS» SC JP
Bhpased:

REFENE - SBS » P
HAH a4 0 GBS 0 JP
ZIEHY a4 » SBS ¢ JP
Fhes R+ P (EREE)

Ms Winnie TAM Wan-chi, SBS, SC, JP

The Honourable Robert TANG Ching,
GBM, SBS, JP

Mr Joe WONG Chi-cho, GBS, JP

Mr Vincent LIU Ming-kwong ,SBS, JP

Mrs Vicki KWOK WONG Wing-ki, JP
(Alternate Member)
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The HKPM Acquisitions Committee is responsible for reviewing and
approving acquisitions and/or making acquisition recommendations to the
HKPM Board / WKCDA Board. It also assists in securing donations and/or
sponsorships for the HKPM collection. As of 1 April 2025, the Members of
the HKPM Acquisitions Committee are:

MR SL4: - GBS JP Mr TSANG Tak-sing, GBS, JP

ghfa e The Honourable Robert TANG Ching,
REFEE - SBS » JP GBM, SBS, JP

B oKL A Mr Lawrence CHAN Wing-tat

R FE A Mr Anthony CHEUNG Kee-wee

FRETHR Professor CHING May-bo

BEhES A Mr Andy HEI Kao-chiang

THFIEH > BBS Professor Joseph TING Sun-pao, BBS

THIAEAREZEFHIRE G NEREMAN (2024 1H1THERA3IAE)
SR SN E AR SR G

The HKPM would like to express gratitude to the following former Members
of the HKPM Acquisitions Committee, whose terms of appointment were
within the reporting period of the Annual Review (1 January to 31 December
2024):

K EHIE P Professor Raymond FUNG Wing-kee, JP
BRRHER Professor Harold MOK Kar-leung
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The HKPM Business and Finance Committee is responsible for reviewing
the annual Business Plan and Corporate Plan, as well as the financial and
business performance and related key performance indicators of the HKPM.
It also reviews and provides oversight of the identified significant financial,
business, operational and other risks, and advises on the overall strategy for
the HKPM’s business and commerce. As of 1 April 2025, the Members of the
HKPM Business and Finance Committee are:

R #E2+ » BBS 0 JP
AL - SBS 0 JP

Mrs Ann KUNG YEUNG Yun-chi, BBS, JP
Mr Daryl NG Win-kong, SBS, JP

TEERE Mr Kevin CHING Sau-hong
Lilg i bias Mr Warren CHENG Wei-yang
Lokl - BBS  JP Mr Philip TSAI Wing-chung, BBS, JP
SR Dr Louis NG Chi-wa

(REEEER) (Museum Director, HKPM)
BRI Ms Carmen LEE Kar-man

(FIVEHRE R EEE) (Chief Financial Officer, WKCDA)
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The HKPM is dedicated to curating exceptional and high-quality exhibitions
and delivering unparalleled visitor experience, while fostering a profound
appreciation of Chinese art and culture, and promoting intercultural dialogue
across global civilisations.

By the end of 2024, the HKPM team consisted of approximately 160 staff
members across two principal departments, namely the Curatorial, Collection
and Programming Department, and the Museum Operations Department,
comprising experienced professionals with diverse backgrounds to explore,
participate, inspire one another, execute and deliver fruitful results.

The Museum places importance on continuous professional development and
encourages cross-departmental collaboration through interdepartmental
exchanges, as well as sharing of knowledge, experience and best practices, while
also enabling systematic evaluation of various initiatives. Furthermore, the
HKPM places significant emphasis on the solidity and close-knit relationship
among the teams, fostering an efficient and harmonious environment where
colleagues can build mutual trust and camaraderie through structured team-
building activities and networking opportunities.
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BITHKIEE) (202449 H)
Mid-Autumn staff event (September 2024)
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HKPM Board Members and colleagues celebrating the Lunar New Year
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